
 

  
COUNCIL MEETING #C18-27  

AGENDA 
TUESDAY, AUGUST 28, 2018  

7:00 p.m. 
Council Chambers, City of Dawson Office  

 
   
 
 
 
 

1. CALL TO ORDER  
 

2. ACCEPTANCE OF ADDENDUM AND ADOPTION OF THE AGENDA 
a) Council Meeting Agenda #C18-27 

 
3. DELEGATIONS AND GUESTS 

 
4. BUSINESS ARISING FROM DELEGATIONS 

 
5. ADOPTION OF THE MINUTES 

a) Council Meeting Minutes #C18-26 of August 14, 2018 
 

6. BUSINESS ARISING FROM MINUTES  
a) Council Meeting Minutes #C18-26 of August 14, 2018  
 

7. FINANCIAL AND BUDGET REPORTS 
 

8. SPECIAL MEETING, COMMITTEE, AND DEPARTMENTAL REPORTS 
a) Request for Decision RE: Subdivision Application #18-063, Lots 1199 & 1212 Quad 116 B/03 
b) Rewrite of the Yukon Motor Vehicles Act 

 
9. BYLAWS AND POLICIES 

a) Asset Management Policy #2018-04 
 

10. CORRESPONDENCE 
a) RCMP, Dawson Detachment, “M” Division – July 2018 Policing Report 

 
11. PUBLIC QUESTIONS 

 
12. INCAMERA 

a) Land and Legal Related Matters 
 

13. ADJOURNMENT 



             
 

 

MINUTES OF COUNCIL MEETING #C18-26 of the council of the City of Dawson held on Tuesday,  
August 14, 2018, 6:00 PM in the City of Dawson Council Chambers. 

 
PRESENT:  Mayor    Wayne Potoroka 
  Councillor    Stephen Johnson 
  Councillor   Bill Kendrick 

Councillor   Kyla MacArthur    
 
ABSENT:  Councillor    Jay Farr 
 
ALSO PRESENT: CAO    Cory Bellmore 

EA    Heather Favron 
PW Superintendent  Mark Dauphinee 
CDO    Clarissa Huffman 
CFO    Obrian Kydd 

 

Agenda Item: Call to Order 

 
The Chair, Wayne Potoroka called council meeting #C18-26 to order at 7:00 PM. 
 

Agenda Item: Agenda 

 
C18-26-01 Moved by Mayor Potoroka, seconded by Councillor MacArthur that the agenda for council 

meeting # C18-26 of August 14, 2018 be adopted as presented.  
  Motion Carried 4-0 
 

Agenda Item: Adoption of the Minutes 

 
a) Special Council Meeting Minutes #C18-22 of July 10, 2018 
 
C18-26-02 Moved by Councillor Kendrick, seconded by Councillor MacArthur that the minutes of 

special council meeting #C18-22 of July 10, 2018 be approved as presented.  
  Motion Carried 4-0 
 
b) Council Meeting Minutes #C18-23 of July 17, 2018 
 
C18-26-03 Moved by Councillor MacArthur, seconded by Mayor Potoroka that the minutes of council 

meeting #C18-23 of July 17, 2018 be approved as presented.  
  Motion Carried 4-0 
 
c) Special Council Meeting Minutes #C18-24 of July 31, 2018 
 
C18-26-04 Moved by Mayor Potoroka, seconded by Councillor Kendrick that the minutes of special 

council meeting #C18-24 of July 31, 2018 be approved as presented. 
  Motion Carried 4-0 
 
d) Special Council Meeting Minutes #C18-25 of August 3, 2018 
 
C18-26-05 Moved by Councillor Kendrick, seconded by Mayor Potoroka that the minutes of special 

council meeting #C18-25 of August 3, 2018 be approved as presented. 
  Motion Carried 4-0 
             _____       ______       
            Mayor       CAO 
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             _____       ______       
            Mayor       CAO 
 

 

Agenda Item: Business Arising from Minutes 

 
a) Special Council Meeting Minutes #C18-22 of July 10, 2018 
 
 Discussion ensued regarding refinement process for the North End Plan. Council noted the 
 importance of ensuring Lands Development Branch is clear the North End Concept Plan approved  
 by council is a concept that requires additional work be done to ensure it is viable. 
 
b) Council Meeting Minutes #C18-23 of July 17, 2018 
 
 Council suggested public hearing procedures, including handling of anonymous submissions, be  
 considered for inclusion in future policy of council. 
 
 Council inquired when they could expect an updated on the Yukon Housing Municipal Matching  
 Program, and the Development Incentive Policy status and overview report.  Council suggested the  
 overall review of the Development Incentive Policy be included in work for the consultant. 
 
 Council inquired if a letter of response was sent to KVA RE: Development Incentive Policy.  
 

Agenda Item: Financial and Budget Reports 

 
a) 2018 Accounts Payable Report RE: Cheque Run #52571 to 52674 
 

Cheque # Vendor Name Further information 
52571 535551 Yukon Inc. Council requested further details.   

 
52627 Master Pools Alta Ltd. Council requested an update regarding payment  

status and job completion. 
52652 Staples Council inquired if the city is doing what we can to  

shop local? 
 Ceridian Council inquired what period of time the payment  

amount covered? 
 CCSA Council requested an updated regarding the  

Cable. 
 
C18-26-06 Moved by Mayor Potoroka, seconded by Councillor Kendrick that council acknowledge 

receipt of the 2018 Accounts Payable Report RE: Cheque #52571 TO #52674; provided 
for informational purposes. 

  Motion Carried 4-0 
 
b) 2018 Accounts Payable Report RE: Cheque Run #52675 to 52709 
 

Cheque # Vendor Name Further information 
52689 Groundswell Planning Council requested a job status update. 
52706 City of Whitehorse Council requested further details.   

 
C18-26-07 Moved by Councillor Kendrick, seconded by Councillor Johnson that council acknowledge 

receipt of the 2018 Accounts Payable Report RE: Cheque #52675 TO #52709; provided 
for informational purposes. 

  Motion Carried 4-0 
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             _____       ______       
            Mayor       CAO 
 

 

c) Variance Report for the Period Ending June 30, 2018 
 
C18-26-08 Moved by Mayor Potoroka, seconded by Councillor Johnson that council acknowledge 

receipt of the Variance Report for the period ending June 30, 2018; provided for 
informational purposes. 

  Motion Carried 4-0 
 

Agenda Item: Special Meeting, Committee, and Departmental Reports 

 
a) Request for Decision RE: Klondike Development Organization License of Occupation 
 
C18-26-09 Moved by Councillor Kendrick, seconded by Councillor Johnson that council direct 

administration to enter into a License of Occupation with Klondike Development 
Organization for the purposes of encroaching onto City of Dawson property. 

C18-26-10 Moved by Mayor Potoroka, seconded by Councillor Kendrick that council move into 
committee of the whole for the purposes of holding discussion with the CDO. 

   Motion Carried 4-0 
C18-26-11 Moved by Councillor MacArthur, seconded by Councillor Kendrick that committee of the 

whole revert to council to proceed with agenda. 
   Motion Carried 4-0 
   Main Motion Carried 4-0 
 
b) Association of Yukon Communities Briefing Report RE: Council Endorsement of Solid Waste 

Management System 
 
C18-26-12 Moved by Councillor Kendrick, seconded by Councillor Johnson that council formally 

endorse the “Recommendations for Action towards a Sustainable Solid Waste 
Management System for Yukon” in order to work toward new ways of dealing with solid 
waste in Yukon. 

   Motion Carried 4-0 
 
c) Yukon Communities Insurance Association RE: CAO and CFO Appointment 
 
C18-26-13 Moved by Mayor Potoroka, seconded by Councillor MacArthur that council hereby 

appoints Cory Bellmore, CAO as the City of Dawson’s representative on the Yukon 
Communities Insurance Association (YCIA) Board; and appoints the Obrian Kydd, Chief 
Financial Officer for the City of Dawson as the City of Dawson’s alternate representative 
on the YCIA Board. 

   Motion Carried 4-0 
 
d) Request for Decision RE: Vehicle Extrication Equipment Replacement 
 
C18-26-14 Moved by Mayor Potoroka, seconded by Councillor Kendrick that council approve the 

purchase of Vehicle Extrication Equipment as per the Protective Services 10 Year Capital 
Replacement Plan. 

   Motion Carried 4-0 
 

Agenda Item: Bylaws and Policies 

 
a) Council Remuneration Bylaw #2018-10 – Second Reading 
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             _____       ______       
            Mayor       CAO 
 

 

C18-26-15 Moved by Councillor MacArthur, seconded by Councillor Johnson that bylaw #2018-10 
being the Council Remuneration Bylaw be given second reading. 

   Motion Carried 4-0 
 
b) Council Remuneration Bylaw #2018-10 – Third and Final Reading 
 
C18-26-16 Moved by Mayor Potoroka, seconded by Councillor Kendrick that bylaw #2018-10 being 

the Council Remuneration Bylaw be given third and final reading. 
   Motion Carried 4-0 
 
c) Auditor Appointment Bylaw #2018-13 – First Reading 
 
C18-26-17 Moved by Councillor Johnson, seconded by Mayor Potoroka that bylaw #2018-13 being 

the Auditor Appointment Bylaw be given first reading. 
   Motion Carried 4-0 
 

Agenda Item: Correspondence 

 
C18-26-18 Moved by Mayor Potoroka, seconded by Councillor Kendrick that council acknowledge  

 receipt of the following correspondence: 
- Premier Silver RE: Robert Service School Facilities 
- Minister Pillai RE: Land Development Pressures  
- Minister Dendys RE: Moosehide Slide Municipal Historic Site  
- Minister Mostyn letter to AYC RE: Seeking Representation to the Yukon Aviation 

Advisory Committee 
- Jaime Pitfield, Deputy Minister Highways and Public Works RE: Rewrite of the Yukon 

Motor Vehicles Act 
- KVA RE: Community Grants  
- Chief Isaac Inc. RE: Request for Letter of Support 
- Committee of Whole Meeting Minutes #CW18-22; For informational purposes 

   Motion Carried 4-0 
 
C18-26-19 Moved by Mayor Potoroka, seconded by Councillor Kendrick that council recommends 

Doug Cotter as a representative to the Yukon Aviation Advisory Committee.  
   Motion Carried 4-0 
 
C18-26-20 Moved by Mayor Potoroka, seconded by Councillor Kendrick that council refer the KVA 

Letter regarding Community Grants to Administration for a report back to Committee of 
the Whole. 
Motion Carried 4-0 

 
C18-26-21 Moved by Mayor Potoroka, seconded by Councillor Kendrick that council approves issuing 

a letter in support of the Fourteen-Plex Housing Project being constructed by Chief Isaac 
Inc.  

   Motion Carried 4-0 
 

Agenda Item: Public Questions 

 
C18-26-22 Moved by Councillor Kendrick, seconded by Councillor Johnson that council move into 

committee of the whole for the purposes of question period. 
  Motion Carried 4-0 
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             _____       ______       
            Mayor       CAO 
 

 

C18-26-23 Moved by Councillor Johnson, seconded by Councillor Kendrick that committee of the 
whole revert to council to proceed with the agenda. 

  Motion Carried 4-0 
 

Agenda Item: In Camera Session 

 
C18-26-24 Moved by Councillor Johnson, seconded by Mayor Potoroka that council move into a 

closed session of committee of the whole, as authorized by Section 213(3) of the 
Municipal Act, for the purposes of discussing Land related matters. 

   Motion Carried 4-0 
 
Councillor Kendrick departed at 8:43 p.m. 
 
C18-26-25 Moved by Mayor Potoroka, seconded by Councillor Johnson that committee of the whole 

reverts to an open session of council and proceeds with the agenda. 
   Motion Carried 3-0 
 

Agenda Item: Adjournment 

 
C18-26-26 Moved by Mayor Potoroka, seconded by Councillor Johnson That council meeting #C18-

26 be adjourned at 8:51 p.m. with the next regular council meeting being August 28, 2018. 
   Motion Carried 3-0 
 
THE MINUTES OF COUNCIL MEETING C18-26 WERE APPROVED BY COUNCIL RESOLUTION 
#C18-__-__ AT COUNCIL MEETING #C18-__ OF AUGUST 28, 2018. 
 
 
               
Wayne Potoroka, Mayor     Cory Bellmore, CAO  
 

 
 



 

Report to Council 

X For Council Decision     For Council Direction  For Council Information 
 

 In Camera     
 

SUBJECT: Subdivision Application #18-063: Lots 1199 and 1212 Quad 116 B/03 

PREPARED BY: Clarissa Huffman, CDO  ATTACHMENTS: 
1. Subdivision Application #18-063  
2. Map of Proposed Subdivision 
 

DATE: Aug 7, 2018 

RELEVANT BYLAWS / POLICY / LEGISLATION: 
Municipal Act 
Official Community Plan 
Zoning Bylaw 
Subdivision Bylaw  
 

  

RECOMMENDATION 

1. That Council approve Subdivision Application #18-063, subject to the following conditions:  
1.1. The applicant submit a Stormwater Management Plan to the satisfaction of the CDO and Public 

Works Superintendent.  
1.2. The existing access easement shown on title is transferred to both new titles.  
1.3. The applicant resolve all outstanding Zoning By-Law compliance issues (Lot A workshop #2, Lot B 

woodshed, Lot B single detached dwelling #2) to the satisfaction of the CDO.  
1.4. The applicant submits a plan of subdivision completed by a certified lands surveyor drawn in 

conformity with the approval. 
1.5. The applicant shall, on approval of the subdivision plan by the City of Dawson, take all necessary 

steps to enable the registrar under the Land Titles Act to register the plan of subdivision. 

ISSUE  

Subdivision Application #18-063 was received on June 25, 2018. The applicant is requesting a Boundary 
Adjustment for Lots 1199 and 1212 Quad 116 B/03 (Callison Industrial Subdivision).  

BACKGROUND SUMMARY 

The proposed boundary adjustment creates two lots: Lot A (1.46 acres) and Lot B (3.85 acres). Both lots 
are previously developed, as follows:  

Lot A: 2 Workshops 
One workshop was permitted by the City of Dawson (Development Permit #16-053). This shop was 
constructed 1.7’ within the required rear yard setback. This should be resolved regardless of whether or not 
this subdivision is approved; the Zoning By-Law has provisions for enforcement when an applicant does not 
comply with permit conditions. The second workshop does not have a development permit on file; this 
should also be remedied.  
 
 
 
 



 
 
Lot B: 2 Single Detached Dwellings, 1 Workshop  
The larger house/workshop was permitted at Planning Board meeting #08-14, and there are no zoning or 
compliance issues here. However, the second house and woodshed do not have permits on file, which 
similar to Lot A, needs to be resolved as part of this process. In 2008, a single detached dwelling was a 
conditional use in C2, which is how the first house would have been approved. The applicant would need to 
provide approval details for the second dwelling to avoid further enforcement. With respect to the 
woodshed, the only type of accessory dwelling permitted in a front yard is a greenhouse, so further details 
will need to be provided with respect to the woodshed to determine compliance and/or legally non-
conforming status.   
 

ANALYSIS / DISCUSSION / ALIGNMENT TO OCP & STRATEGIC PRIORITIES  

Comments 

Public Works was asked to comment on this application for purposes of assessing access, lot grading, 
slope stability, and other operating requirements. No negative impacts were identified.  

The application was also circulated to every property owner in a 1km radius of this property, inviting 
comments and questions. No comments in opposition to this application were received at the time of writing 
this report.  

Subdivision By-Law  

Subdivision Control By-Law S3.01 states that every subdivision of land must be made in accordance with 
the Municipal Act, the Official Community Plan, the Zoning Bylaw, and the Subdivision Control Bylaw. The 
Analysis/Discussion section of this report is intended to discuss the proposal’s conformity with the 
provisions outlined in the relevant legislation, policies, and plans.  

Municipal Act  

The Municipal Act S. 314 details the requirements for any proposed plan of subdivision to have direct 
access to the highway to the satisfaction of the approving authority. In this case, there is no new access, 
and therefore this section does not apply. It is a recommended condition of approval that the existing 
access easement remain on title for both properties.  

S. 319 stipulates that an approval may be valid for a period of up to twelve months. If the applicant has not 
provided proof that the conditions of approval have been met, under the Act approval is void. The applicant 
can request an extension of a further twelve months, which may be granted in whole or in part, at the 
discretion of the approval authority.  

Official Community Plan  

The property is currently designated as C2 – Service Commercial. Uses associated with this designation 
include resource extraction, manufacturing, storage, warehousing, and the like. Therefore, the two proposed 
lots would retain the same designation. Any new use or development on the proposed lots would be 
required to conform to the OCP designation, or else apply for an OCP Amendment.  

Zoning By-Law  

The property is currently zoned C2 – Service Commercial. The Zoning By-Law is intended to implement the 
goals of the OCP. Therefore, the purpose of the C2 zone as per the Zoning By-Law is to permit a wide 
range of supportive commercial activities such as motels, service stations, warehousing, etc. A full range of 
permitted uses and associated provisions are contained in the Zoning By-Law, and any future development 
of the proposed lots must also conform with the Zoning By-Law. The boundary adjustment is acceptable 



from a minimum lot size standpoint. Lot A is currently 0.99 acres, just shy of the 1 acre minimum. Increasing 
the lot size to 1.46 acres as proposed brings the lot into greater conformance with the current Zoning By-
Law.  

 Existing Proposed 

Lot A 0.99 acres 1.46 acres 

Lot B 4.32 acres 3.85 acres 

  

The background section of this report outlined some existing zoning discrepancies that should be resolved 
prior to final approval of this subdivision.  

 

APPROVAL 

NAME: Cory Bellmore, CAO SIGNATURE: 

 DATE: August 10, 2018 
 













 
 Request for Decision 
 

TO:  Mayor and Council 
FROM: Trina Buhler, Project Manager 
DATE:  July 17, 2018 
SUBJECT: DRAFT Asset Management Policy 
 

RECOMMENDATION 
 
THAT Council approve the Asset Management Policy as presented. 
 
PURPOSE 

 
The purposed of the policy is to set guidelines for implementing organization-wide asset 
management processes within the City of Dawson. 
 
BACKGROUND 

 
The City of Dawson has taken steps to improve how it manages its assets through the 
creation of an Asset Manager position and approving Phase 1 of an Asset Management 
System Implementation project.   
 
The development of a policy to ensure the purpose is met is another step forward in 
managing our assets. 
 
CURRENT STATUS 

 
The DRAFT Asset Management Policy 2018-03 attached is currently under review. 
 
CONSIDERATIONS / DISCUSSION 

 
This DRAFT policy includes reference to both natural and engineered assets.   
 
The existing Tangible Capital Asset Policy #11-01 does not cover the natural assets or the 
roles and responsibilities associated with managing both natural and engineered assets. 
 
The DRAFT policy is based on similar asset management policies for small municipalities in 
Canada. 
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IMPLICATIONS 
 
General:  
The intent of implementing organization-wide asset management processes is to create 
effective and efficient financial and planning decisions. 
 
Staffing: The DRAFT policy does not call for an increase or decrease in staffing.   
 
Financial: None. 
 
Policy / Legislated Requirements:  
The Federal Gas Tax Agreement requires municipalities to: 

 Develop and implement an asset management plan; and 
 Report asset management outcomes to AMO. 

Municipalities must meet – or demonstrate progress toward meeting – these requirements 
to receive federal Gas Tax funds.  An Asset Management Policy is one part of this plan. 
 
Follow up Action:  
Revisions to DRAFT Policy if required. 
 
Communication:  
None. 
 
RELEVANT CONSULTATION 

 
Not Applicable. 
 
ALIGNMENT TO OFFICIAL COMMUNITY PLAN & MUNICIPAL PRIORITIES 

 
Bylaw No. 12-23, 2012 
Official Community Plan 
Implement an organization-wide asset management processes to ensure the provision 
and development of municipal infrastructure is effective and efficient. 
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OPTIONS  

 
THAT Council approve the Asset Management Policy #2018-03 as presented. 
 
OR 
 
THAT Council provide feedback and direct staff to revise the DRAFT Asset Management 
Policy. 
 
APPENDICES / SCHEDULES 

 
2018 Asset Management Policy DRAFT 
 
APPROVAL & CAO COMMENTS 
 

CAO:  
 
Date:  July 13,2018 
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      City of Dawson 
      Asset Management Policy 

     # 2018-04 
 

 

POLICY STATEMENT 

This policy sets guidelines for implementing organization-wide asset management processes to ensure 
the provision and development of municipal infrastructure is: effective and efficient (Official Community 
Plan, Bylaw No. 12-23, 2012), and in compliance with Public Sector Accounting Board (PSAB) standard 
PS 3150 which requires municipalities and First Nations to report Tangible Capital Assets (TCA) on their 
Statement of Financial Position effective January 1, 2009. 

1.00 Purpose 
 

1.01 The purpose of this policy is to set guidelines for implementing organization-wide asset 
management processes within the City of Dawson. 
 

2.00 Definitions 
 

2.01 The following terms are used within this policy and are defined as follows: 
 
a) “asset management” means an integrated, lifecycle approach to effective stewardship of 

infrastructure assets to maximize benefits, manage risk and provide satisfactory levels of 
service to the public in a sustainable manner.   
 

b) “engineered assets” means assets that have been constructed and are owned (e.g., 
watermains, roads, buildings), land that is owned and supports assets (e.g., land under 
roads or buildings), or land that is undeveloped and owned.  These assets must be 
operated, maintained, managed, and, except for land, ultimately replaced as they meet the 
end of their lifecycle. 
 

c) “level of service” means the service level delivered to the public.  This can take the form of 
the selection of services that are provided (e.g., recreation programs, compost disposal), the 
standard of infrastructure in place (e.g., gravel road vs. paved road), or the standard to 
which an asset is maintained (e.g., the frequency of snow removal).  Council will determine 
the level of service based on consultation with administration and the public. Level of service 
will directly affect utility fees or taxation. 
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d) “natural asset” means naturally occurring land or subsurface features which perform or 
support service delivery (e.g., Dawson City Aquifer).  This category also includes artificial 
features that mimic naturally occurring features (e.g., dike, ditches).  If these assets did not 
exist, engineered assets would be required to provide these services.  Natural assets must 
be operated and maintained. 
 

e) “risk” means analysis of the ‘likelihood’ and the ‘consequence’ of a given event.  Establishing 
the risk associated with lower infrastructure performance due to levels of service or 
postponement of asset replacement will identify system vulnerabilities and assist in prioritizing 
work.   
 

f) “sustainable” means meeting the needs of the present without compromising the ability of 
future generations to meet their own needs. In relation to asset management a sustainable 
approach takes into consideration the current and future benefits and costs of existing and 
new assets or services. 
 

3.00 Objective 
 

3.01 To ensure adequate provision is made for operations, maintenance and long-term replacement 
of major engineered and natural assets by: 
 
a) Maintaining assets in the most natural, energy-efficient and reliable manner that cost the least 

to operate over the life cycle of the asset;  
 

b) Ensuring the services and infrastructure are provided in a sustainable manner, with the 
appropriate levels of service to all users within the City of Dawson; 
 

c) Managing engineered and natural assets by implementing appropriate asset management 
strategies and appropriate financial resources for those assets; 
 

d) Fostering an environment where all employees take an integral part in overall management 
of assets by creating and sustaining asset management awareness throughout the 
organization through training and development;  
 

e) Ensuring resources and operational capabilities are identified and responsibilities for all 
areas of asset management are appropriately assigned; 
 

f) Continually seeking opportunities for improving efficiencies in operations, maintenance and 
asset replacement practices; 
 

g) Demonstrating transparent and responsible asset management processes that align with 
established best practices; and 
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h) Meeting legislative requirement for asset management. 
 

4.00 Policy 
 

4.01 Background 
 
a) The City of Dawson is committed to implementing a systematic asset management 

methodology to apply appropriate best practices across all areas of the organization.  This 
includes ensuring that assets are planned, created, operated, maintained, renewed, and 
disposed of, where appropriate, in accordance with the City’s levels of service priorities.  
 

b) Adopting asset management principles will assist council in achieving its strategic plans and 
long term financial objectives.   
 

c) A strategic approach to asset management will ensure that the City of Dawson delivers the 
appropriate level of service though its assets. 

4.02 Principles 

a) A consistent asset management strategy will be used for implementing appropriate asset 
management best practices through all departments of the City of Dawson. 
 

b) Levels of service will continue to be determined and refined in consultation with the 
community. 
 

c) All relevant legislative requirements together with social, economic and environmental impact 
are to be considered. 
 

d) Asset management principles will be integrated within existing planning and operational 
processes. 
 

e) Natural assets are recognized by council as performing essential service delivery and will be 
identified and managed in a similar manner as engineered assets. 
 

f) An asset management plan will be developed for major service/asset categories.   
 

g) An inspection regime will be used as a part of asset management practices to ensure agreed 
service levels are maintained and to identify asset renewal priorities.   
 

h) Asset renewals and levels of service defined in the adopted asset management plan and long 
term financial plans will form the basis of annual budget estimates. 
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i) Asset renewal plans will be prioritized and implemented progressively based on agreed level 
of service and the effectiveness of the current assets to provide that level of service. 
 

j) Systematic and cyclical reviews will be applied to all asset classes and are to ensure that the 
assets are managed, valued and depreciated in accordance with appropriate best practices. 
 

k) Life cycle costs will be reported and considered in all decisions relating to new services and 
asset classes and upgrading of existing services and asset classes as soon as they are 
established. 
 

l) Training in asset and financial management will be provided for relevant staff. 
 

5.00 Scope 
 

5.01 This Policy applies to all City of Dawson activities. 
 

6.00 Legislation 
 

6.01 All aspects of asset management within the City of Dawson shall be conducted in accordance 
with applicable legislation. 
 

7.00 Related Documents 
 

7.01 Tangible Capital Asset Policy #11-01. 
 

8.00 Responsibilities 
 

8.01 Asset management is an organization-wide responsibility that involves all staff and members of 
council in the effective implementation of sustainable service delivery. 

8.02 Council is responsible for: 

a) Adopting the Asset Management Policy and future updates; 
 

b) Allocation of resources; 
 

c) Providing high level oversight of the delivery of the organization’s asset management strategy; 
and  
 

d) Ensuring that organizational resources are appropriately utilized to address the organization’s 
strategic plans and priorities. 

8.03 The Chief Administrative Officer has overall responsibility for: 
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a) Developing asset management strategies, plans, and procedures, in conjunction with the 
management team; 
 

b) Reporting to council and updating the community regularly on the status, effectiveness, and 
performance of work related to the implementation of the Asset Management Policy; and 

c) Considering and incorporating asset management in all other corporate plans (e.g. Strategic 
Plans). 

8.04 The Project Manager is responsible for: 

a) Ensuring that the most up to date information on the natural and engineered assets is 
gathered and maintained in the Asset Management System (AMS); 
 

b) Using industry standard unit costs and service lives for all infrastructure components, 
considering variations due to unique local conditions; 
 

c) Establishing infrastructure replacement strategies using full life cycle costing principles; 
 

d) Establishing operations and maintenance policies to deliver levels of service and extending 
the useful life of assets; and 
 

e) Integrate engineering and financial asset requirements into the AMS. 

8.05 Managers are responsible for: 

a) Maintaining and managing infrastructure assets at defined levels; and 
 

b) Conducting ongoing reviews and implementing changes to realize efficiencies in operations 
and maintenance practices. 

8.06 The Community Development Officer is responsible for: 

a) Ensuring the standards, goals and objectives in the Official Community Plan Bylaw, and other 
bylaws, policies and plans are consistent with sustainable asset management principles; and 
 

b) Providing council with the full life-cycle costing impacts of proposed community amenities and 
variances to development standards. 

8.07 The Chief Financial Officer is responsible for: 

a) Planning financially for the appropriate level of maintenance for assets to deliver established 
levels of service with the goal to extend the useful life of assets; 
 

b) Establishing financial plans for consideration by Council that will ensure stable, long-term 
funding for replacement, renewal and/or disposal of assets; 
 

c) Valuing and depreciating assets in accordance with appropriate best practices; and 
 
 



 

 

Asset Management Policy Page 6 of 6 ______   ______ 
PO       CAO 

d) Integrating financial reporting requirements with the AMS. 
 

9.00 Review Date 
 

9.01 This policy shall be reviewed every 5 years, concurrent to the Official Community Plan review. 

 

POLICY TITLE:    Asset Management Policy 

POLICY #:     2018-04 

EFFECTIVE DATE:     

ADOPTED BY COUNCIL ON:   

RESOLUTION #:     

 

 

 
Wayne Potoroka, Mayor     Cory Bellmore, CAO 
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